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History and Milestones

Montgomery Villagewas planned in the early 1960s with a great deal of input and

debate from many stakeholders, all directed at building a New Tgwfontgomery

Village, MD. The KettleBrothers worked with local government officials, civic activists,

professional plannerand engineers to develop a vision for the new community. Milton

+A0O0I AO AOOEAOI AOGAA OEA OEOEIT1T AA&EI OA Al EIE
are building here for the future, a place where 35,000 people can live together in

harmony with each otheand with natured 4 EAU ET Ax OEAO AO | AET O |
coming out of Washington, DC, and as the federal government was growing in the

outer suburbs, a community would have to be built to support this new economic

growth. They recognized the need for chanfyem a farming community to an

Al OEAEET ¢ OOAOOAAT AT GEOIT1 AT 6h AT OAACAS6 Ol

The early vision for Montgomery Village had all the elements of a small town. A
downtown area was planned with stores, restaurants and entertainment. Other
commercial areas, lpces of worshipschoolsand recreational facilities were planned

to make it practical for residents to walk to them or only have a short drive. A variety of
residences were built in distinctive neighborhoods that were close to schools and
community ceners, which were to be operated by the Montgomery Village Foundation
(MVF), the governing body in the Village. Walking trails, bikeways and even an outdoor
theatre was designed to help build a sense of community.

The Town Sector Zone was created in 19&gording to county records, in order to
O8AOOEOO ET OEA AOQGEITAETC T A&E£ TAx OI x10 10 OAC
enough from the present budtip areas of the Washington metropolis to permit a high

degree of seksufficiency and independent estence as a separate functioning

AATTTIEA AT A OI AEAT OTEO86 ' O OEAO OEiIi An 11¢C
Montgomery Village was farmland. There were more livestock than people, and then

over three decades, Montgomery Village was developed.
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Moving Forward

In preparation fo the Gaithersburg East Mastdgm, which the county will be working

on in 20122013, the MVF Board of Directors appointed the Vision 2030 Steering
Committee to work with a professional land use consultant to: 1) develogamgl
OEOEI 1 OOAOAI Al O OEAO x1 Ol A AQOGEACIHEOA OEA A
AT O1 OU &plan update;@AdQ@) hold a numbef charrettes to get residesd AT A
othersdinput on how to change, improve or enhance various areas of Montgomery
Village. A series of three twday charrettes weréeld at the Montgomery Village Golf
Club, and various land use options were developed for each site. Feedback during the
charrette poocess demonstrated that the community recognizes the need for change
and that there needs to be an infusion of new high quality development, both
residential and commercial, as well as updated public facilities in order for Montgomery
Village to maintain aense of community and serenity in an ever urbanizing county.

1 0A00ETT O OOMIE A0 IOKEA OEET CcO i1 0OA AOOOAAOQOEOD
up over and over, as residents and professional planners shared ideas and in some case
drawings for variouA OAAO 1T £ OEA 6EI 1 ACA8 O(1T x Al xA 00O
community? How do we increase property values? What kinds of housing or . o
AT 11 AOCAEAT EAAEI EOEAO ATl xA TAAAeo 4EA Al OEC
beginning to develop a vision and land userptfar the year 2030 and beyond.

The Committee identified four sites in the Village that will be ripe for redevelopment in

the next twenty years. Concept plans were developed for each location. The following

is a summary of the vision for each location

The Village Center

Develop a mixeeduse Village Center which is recognized as the central hub for Village
residents and others to shop, receive services, work, dine and recreate. The Village
Center will have grand gathering places including outdoortisggfor restaurants. The
Professional Center is an extension of the Village Center and should be developed in a
mixed-use fashion.

Gateway Site

Signal the entrance to Montgomery Village by incorporating into the entrance parcel at
Montgomery Village Aenue and Lost Knife Rogdunique architecture, special
landscaping including a water feature, remarkable signage, and notable sculptures.
Multi-family residential or institutional uses would be appropriate for this site.

Professional Center

A mixed ug site featuring a combination of office, residential and retail which
compliments the Village Center. Special attention must be made to clearly delineating
pedestrian crossways across Montgomery Village Avenue to ensure a connection
between the two sites This might be done with special colored crosswalk surfaces and
signage.
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The Montgomery Village Golf Course

The golf course is a vital green space in the heart of the Village and supports the sylvan
AEAOAAOAO 1T £# OEA 6EI 1 ACAGO |1 AT AOGAADPAS 10 T1C¢
important to maintain large expanses of green space in active and passive. palnies

golf course provides premium views of wetlaintained, landscaped areas for

homeowners and those who travel by the course on several major roadways.

Developmulti-family housing, potentially senior housing, on the overflow parking lot,
which is casidered an acceptable means of providing an economic benefit to extend
the economic life of the golf course.

If the golf course were to cease operations and funding could not be secured to
preserve and maintain all of the green space, a plan of mixesing which would
provide minimal impact to existing views by adding landscaping and carefully siting
new homes, while retaining most of the golf course for green space and recreational
(active and passive space) could be developed.

41 AAUG O - 6t KettlerhA @diaimosh 3D years ago, want to set a vision, so that

development plans can be implemented over time to help make Montgomery Village a
vibrant, beautiful and convenient place to reside for many years to come.
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The Vision Process

The visioningprocess focused on four sitgghe Village Center, the Professioha

Center, the Gateway, and the Golf Course, as shown beldwe. anticipated outcome of

this visioning process is a definition of the desired character for each of the sites. These

goals wil guide planning and zoning efforts and are flexible enough to accommodate a

range of specific design solutions, but will serve as a basis for evaluation of whether

OET OA AAOGECI O 00PDPI OO OEA AT i1 OT EOUGBO AAOGEO!

The Committee discussed a number of sitesnclude in the charrette process and
selected them on the basis of need for redevelopment, property owners interest in
developing new plans and the visibility of these parcels in the Village. There are other
sites such as the Cider Mill Apartments ltehat the corner of Montgomery Village
Avenue and Lost Knife Road that should be carefully examined during the impending
masterplan process.

The visioning process included the development of very conceptual design solutions.

These are not meant to be kan literally as proposals, but rather a way to facilitate an
understanding of what is possible and desirallais report was generated to

summarize the key findings and suggestions. The Vision 2030 Committee will share this

with the property owners andevelopers who are interested in these sites. In some

cases, the suggestions of this vision can be implemented without any formal changes to

the zoning. DuringM #00#6 O OPAT T ET C 1 AOOAODPI AT T ET ¢ bPOI
zoning, and/or population crets will be formalized to give property owners and

developers the additional tools needed to implement this vision.

PRQFESSIONAL |

CENTER,*

v
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Town Sector Zone

The Town Sector Zone (TSZ) is a mixed use zone that contains as much as possible all
of the residential, commercial, commity and industrial facilities to be reasonably self
sufficient for all purposes, except major employment and central business district
shopping.

Concepts

Seltsufficiency- commercial, employment, cultural and recreational,
Diversityz a wide variety ofesidential facilities;

Densityz urban, but low enough to incorporate large amounts of green space;
Transportation Facilitieg adequate for the total population;

Public Utilitiesz underground;

All changes approved by the District Council (Cougiduncil sitting as the
District Council);

Additions and modifications must be consistent with the overall plan.

Metrics in the Town Sector Zone

Acreage at least 1,500 acres
Not more than 10% commercial
Not more than 6% industrial
Not less than 10% publ@pen space
No more than 15 persons per acre, except planned population may be increased
by amount equal to population housed in moderately priced dwelling units,
provided total increase does not exceed 22 percent of the permitted population;
Single familydetached 3.7 persons per unit
Town House 3 persons per unit
Multi-family (24 stories) 3 persons per unit
Hi-rise (5 stores and above) 2 persons per unit
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Zoning Code Rewrite by the Maryland National Capital Park and
Planning Commission (MNCPPCQC)

Therewrite of the Montgomery County Zoning Code, authorized by the Montgomery
County Council, is for the purpose of simplifying what has become an unwieldy,
outdated code. The Zoning Advisory Panel (ZAP), a group of architects, developers,
and other land usspecialists was selected by the NCPPC in 2009 to propose

direction for the Montgomery County Zoning Code Rewrite. The panel is working with
Code Studio, consultants on the rewrite, and together they are exploring consolidating
use categories, simplig1 ¢ OOAT AAOAOh AT A OCOAAT 6 OOOAOBAC
AT Aocu OAOET ¢ DPDOAAOEAAOS 4EA PAT AT 80 AT Al UC
Studio, willenableM #00# OOA&ZZ O DOI AOGAA A AOAEDO Al AR
changing landscape.

The rewrite will not dramatically rezone the county to change the land use patterns, but
is expected to improve the quality of development in Montgomery County by
encouraging more sustainable and compact development, better public amenities, and
shorteningthe time of the approval process. One of the goals of the new zoning code is
that it should retain a base level of development and create a more effective way to
incorporate connectivity, diversity, environmental and design goals through alternative
methods. Note that the rewrite is not a rezoning of the county. Changing the zoning
typically occurs through a mastglanning process, like the one recently approved for
White Flint.

Some of the main changes that will be made are grouping similar zonesategories,
while allowing each zone to retain its essential character, although some parameters of
the Town Sector Zone (TSZ) may be recommended for modification. Town Sector
Zone will be grouped into the Mixed Use Zone category.

The MNCPPC will reew the proposed draft code and after revision and public
hearings will recommend a draft to the County Council. The Council will hold several
work sessions on the draft as well as public hearings well before they approve a final
document. The rewrite praess is expected to conclude in rREQ12.

Town Sector Zone and other zones not yet reviewed by the Zoning Advisory Panel are

currently scheduled to be discussed at their meeting in September 14 at tNCRPC

Offices in Silver Spring. The MVF Board sefdtter to the Zoning Ordinance Rewrite

i ATACAO AAOAA ET |/ AOT AAO woxo 1 O0OI ETETC OEA
argument that the TSZ as a mixed use, planned development zone gives our

community a unique character since the zone was createdHerdevelopment of

Montgomery Village.
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VISION 2030 COMMITTEE OBJECTIVES

MVF STRATEGIC PLAN

LRFP VISION 2030

CAPITALBUDGET LAND USE/

MASTERPLAN
ZONING

VISION 2030 STEERING COMMITTEE

Work with the EVP to finalize the selection of a consultant to
help facilitate the Visioning Process.

Encourage other members of the community to participate in
the process.

Provide feedback to the EVP and other staff on plans for the
community visioning sessions.

Help prepare the Vision Report.

M ™MW ®™W ™
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Il CHARRETTES

A PROCESS AND SCHEDULE

In the summer of 2010, anticipating the pending masterplan bBIN@IPPC of this sector

of Montgomery County, the Montgomery Village Foundation organized the Vision 2030
Vision Steering Committee comprised of residents of Montgomery Village. The
Committee seécted four key sites within the Village that may be subject to
redevelopment within the next 20 yearadditional commercial sites in the Village that
were considered may also be evaluated in the futdiee Village Foundation retained

the services of Wietek + Associates Architects + Plann@istA)to guide aconceptual
visioningprocess focused onagheringthe input of residents about those sites.

The intent was to generate community interest in improving the quality of life in
Montgomery Village, spudialogue about the planning issues, gather their input, and
identify possibilities for improvement, including both ideas that garnered consensus
and ideas that were inspirational to some and controversial to others. This breadth of
vision will inform theupcoming formal masterplan by the County.
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The following series of public meetings aclarretteswereheld in the winter and
spring of 2011The residents who attendegenerated the concepts and principles
contained herein. Eactharrettefocused on a&pecific site and included:

e Participants sharing their insights, concerns, and desires for the site

e A walking tour of the site

e A general review of conditions affecting development patterns such as traffic,
topography and land use

e Definition of a rangef desired change to the site

e Exploration of some possible design solutions

Date:
Topic:

Description:

Date:
Topic:

Description:

Date:
Topic:

Description:

Date:
Topic:

Description:

Date:
Topic:

Description:

Montgomery Village Vision 2030

December 16, 2010
Overview
Charrettegoals, process, and schedule presented to the Committee

February 8, 2011

Hopes & Dream<Charrette

The overall goals and process were outlinggbut was offered regarding
the strengths and weaknesses of the Village as a whole. Residents
outlined their general ambitions for the future of the Village. Rollin
Stanley of MNCPPC presented his ppective on the planning issues
confronting the community.

March 19, 2011

Village Center Walkabout

A site visit to the Village Center was led by Rollin Stanley. This was
attended by Visior2030 Committee Members, representatives from
W+A, and concerned citizens of Montgomery Village.

March 21 & 23, 2011
Village CenterCharrette
A two day workshop exploring the strengths and weaknesses of the site
as it exists tody, and exploring possibilities for potential new
development. Meetings were held with representatives of the
Washington Real Estate Investment Trust in addition to local business
owners and residents of the Village.

April 11 & 12, 2011

Professional Center and Gateway Sit€harrette

W+A worked over the course of two days analyzing existing conditions
and working with residents on ideas for new uses titedize two
properties in the Wlage that are viewed as being stagnant.

Pagel?2



Date: May 19 & 23, 2011

Topic: Montgomery Village Golf CourseCharrette

Description: Drawing on Artery Development and Jack Dogee Committeetackled
the largest and most contentious of the Montgomery Village sites.
Resident brainstorming sessions@eommunity meetings provided an
information exchange with the residents on this Rtitton issue.

The Shedule:

<

Communtty Outreach

Transformation

info Gathening Compiabon / Refimement

VILLAGE CENTER I =
GOLF COURSE I gyl '
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Charretteparticipants were polled to identify the traits of Montgomery Village that
should be retained and the weaknesses that should be reinforced. The results were
tabulated into word clouds, wherein the size of the word directly correlates to the
frequency of he response.

What do you like about your community?

— I]wersﬂu of People
Bike Pathswme Dpen Spacelakes

Fgg?slandscanmgpapkm& HEG

Diverse Amenities

As the community evolves, what would you like to see retained?

Aimenities
Shopping & Restaurants

Medical Center

ireenSpaces

18 Hole Gof Course Walking Paths

Recreational SPaCes poyimity o Serwces
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What are the weak points that could be improved or removed?

Public Space Maintenance g Hour Securitg

Path Connectivity s Comestivty
nrchitecturue Updates No Gathering Spots

Pedestrian Satetuweak VI"age center

What do you see as potential transportation improvementsor changes?

Mall Bike Stationuess:
East-West Transit Corridor
ohuttles  Pedestrian Safety
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What uses or services/facilities do you want?

Givic Safetu
Mixed Uses es auran s

T e
nrtsatntenammentlndnup Pool

Transit Connections

What characterdo you desire for your community?
S Ivan V“aIWaIkahIe
sustainable
Blean Spirited TP an U|
livale Multi-Generational fI‘IBn["U

Vibrant  Convenient
Gonnected
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How do you want your community to be perceived?

sustainable

ae . EStablished

Vibrant Vit.alllpscale Bleanramilu Organized

fI‘IEn["U Safe

In summarythe residents perceiv&lontgomery Villageasa speciaplacein part
because of its integration of open space and variegated natural beauty with cluster
communities, yet a central gathering place where people from across the different

villages can mingle is dearly missed.
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C THEVILLAGE CENTER
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Existing Condition s

The Village Center site is a superblock spanning from Montgomery Village Avenue on
the east to Watkins Mill Road on the west, and from Stedwick Road on the south to
Clubhouse Road on the north. The site comprises approximately 58 acres, butasnly

a 14% LoCoverage resulting in vast expanses of uninviting paved hardscape.

There are multiple property owners; the largest of which is Washington Real Estate
Investment Trus{WRIT) who owns the main shopping center. Many of the buildings
date tothe original development of Montgomery Village; tidontgomery Village
Healthcare Centeon the northwest corner of the site is a more recent additias js

the CVS on the southeast corndvlarketplaceisa newretail center facing Stedwick
Road. Therare no vacant parcels, although vacancy rates in the shopping center

s x oA s~ AN

i PAOOEAOI AOT U 11 OEA OOAAOG xAOO OEAAQ AOA

(WHETSTONE DRIVE

=

500
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Use Patterns

The Village Center currently operates in the manner of a typical suburban shopping

center: customers drive to the center, park their cars, shop, and then drive within the

center to another store, park, shop, and leave. Most of the business is tapgefic;

there is little impulse or recreational shopping done at the Village Center. It is the
OAOEAAT 060 PAOAADPOEIT OEAO OEAOA EO 1T EOOI A A
outside Montgomery Village.

Existing uses include:
e Approximately190000 sf of retail (68,0000f which is operated by WRIT)
e Approximately158,®0 sf of office
¢ Montgomery Village Healthcare Center
e 3 gas stations
e Car Wash
e US Post Office

Several factors play into the prevalent perception that the Village Center is nehter
for the community, but just a place to purchase a few affordable commodities:

e Orbiting rather than gathering:
While there are multiple points of access from the surrounding community, they
do not interconnect well, nor do they lead to a central spahat evokes the
character of a special place. It is difficult to travel from the front of the shopping
center to the rear, and difficult to access some shops from the parking area.

e Lack of visual pronouncement:
Driving on Montgomery Village Avenue algh.ake Whetstone is the signature
AobAOEAT AA OEAO AAEET AO 11 A80 OAT OA 1T £ Al
Although parts of the Village Center site are in this viewshed, they are not
designed to be an attractive complement to the lake. Conversely, froen t
Village Center, one has a scenic view back to Lake Whetstone, but only from the
parking spaces in front of the C\¢Z& lost opportunity.

e Setbacks & topography:
The site drops from the northwest to the southeast. In some places such as the
office aboveretail in the northcentral part of the site, the grade is used to
advantage. In others, it creates a barrigin particular, along the southern
stretch of Montgomery Village Avenue, one cannot see the stores in the
shopping center because of the slopetleen the parking lot and the road and
the significant setback of the shopping center.

¢ Interconnection between uses:
The Village Center currently includes a number of different types of uses, from
vehicle service to retail, healthcare, office, church, aodtal service. The uses
do not interconnect in way that economically reinforces the relationship
between residential, retail and office, for example.
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Concerns

¢ Given the recent trend ofethant turnover, Is there a lonatgrm viability of the
Village Centeas a shopping center?

e How secure is the Village Center after dark/after hours?

e How can the Village Center draw on patrons from outside the Village?

e O0AA OE O-&fdgh retdll ark Gekifdhtal to pedestrian traffic and
casual shopping.

e A cross setion of uses should be preserved to prevent the Village Center from
becoming a homogenous boutique retail centérhe Village Center should have
a diversity of retail, restaurant and office uses of varying sizes and types.

Proposals

Uses

Theconsensusn the charrettes was cleathe residents of Montgomery Villageant a
vibrant mixeduse town center which interconnects with the surrounding community
and integrates green and open public spaces. More life could be brought to the Village
Center by addig residential units to the upper levels of new grotfitwbr retail and
restaurant functions.

Retail usas highly valued by the residents, and should continue. A general upgrade in
the quality and range of the retail optiorggparticularly in regardo a grocery store is
desired, but the Village Center is envisioned as neexving retail, rather than

boutique. In addition to chain and franchise operations, the continuation of locally
owned businessesontribute to the community character, ara new restaurantisone

of the top desires for residents.

The existing presence of office space and proximity of medical offices at the
Professional Center site is considered an asset, and is encouraged in any
redevelopment.

A civic use, such as relocating the Montgomery Village Foundation offices to the Village
Center, would complement the commercial business by increasing traffic from Village
residents while facilitating publiprivate partnerships for programmed activitietiis is
strongly favored by residents participating in tiebarrettes. A public gathering space is
critical, and should have restaurants with outdoor seating fronting it. Programmed
activities such as fairs, festivals, and markets should occur in thecpplakza; a public
private partnership may be the appropriate method of instilling this.

New pad sites or drivéhrough operations should be avoided.
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Density and Height

Even in the event of major redevelopment, a 100% replacement is not anticipated. In
particular, it is expected that we will retain naetail anchors andhe newest facilities:
Marketplace, the post officeand theMontgomery Village Healthcare Center. In some
schemes, additional existing buildings would be intertwined with new buildings.

The rest of the site should be redeveloped in a msitiry mixeduse scenario. Four

and fivestory buildings (3 to 4 stories of residential above 1 story of retail or restaurant)
are preferred, in order to create the desired level of vibrancy throughrttezplay of
commercial, retail, restaurant, and residential usAs$selected locations in the center

of the Village Center, up to 6 storiesafice above retail may be allowed.
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Precedents

The newVillage Center is not anticipated to be a major dowown hub like Silver Spring
or Bethesda, and should be diidy less dense and insular th&wockville Town Center.

Programmable public space is highly valued by
Village residents. In this example, something as
simple as an extravide medan could become a
public plaza with the closing of a oiveay street on
weekends.

This is an example of dense development with
apartments or offices above retail. Smaller blocks
and narrower streets can help to foster greater
pedestrian activity. Greater pedestrian activity car
bring in new business types to the Village such as
sidewdk cafes.

The introduction of green public space intergrated
with new retail/residential development is essentia
to infusing new life into th&/illage Centemhile still
maintaining the characteristic sylvan nature of the
Village.

Outdoor seatingn a Town Center is important to
patrons and brings added activity to the Village
Center.

I" ",' 49
¥ "

. —
;;;i;.'i’}_-‘f~

Manchester, VT
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Design Principles:
The key approaches to be integrated in the project as a design is formulated include:

Pull buildingdorward to Montgomery Village Avenue.

Interconnect a vehicular circulation pattern to define new, narrower streets and

smaller blocks.

Provide fort-term parking on the street. The majority of parking should be

structured, set behind streeactivating uses.

Design with a pedestrian focus, with sidewalks inthextf 8 x EAOE OAT CA OIl
accommodate outside seating areas, landscaping, and street furniture.

Create gorimary outdoorpubliccivicspace, preferably conneictg with the

existing bicycleand pedestrian trail network.

Tightly interweave different uses such as residential, office, and retail, in section

and in plan.

Interactwith the lake, even if is just a visual connection for some {pigifile

residential and commercial units at the Maygmery Village Avenue and

Stedwick Road intersectiariThisx EI | EECEI ECEO OEA 6EI |1 ACAS

Potential Options

Several alternative schemes were developed for a lesgale redevelopment, some of
which are shown on the following pages. In #&ah, shortterm proposals for
enhancing the current situation without redevelopment were discussed:

Modify the paving in the sengircular drive lane which serves as shiemtm
parking so that it can be closed off and serve as a plaza for special events
weekends.

Create more and larger open spaces around the certteese areas, with

attention paid to landscaping as well as architecture, could be used for outdoor
dining, which should make both the commercial and pedestrian experience
within the cener more pleasant.
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Short-Term Improvements

Prior to largerscale
redevelopment, there are
several measures that can
be taken to improve the
interactive community
qualities of the Village
Center, including:

o Provide pavers at
what is now a drojff
driveway with shallow
curbs delineating tharive
lane, so it can be turned
into a weekend plaza

o Casuabutdoor
seating opportunities can
be added in front of food
service establishments as
well as at the semicircular
plaza.

o Add a water feature
in the couryard.

o Establish a public
private partnership for
special event
programming.

o Dress up the
facades and signs.

. Establish security
measures to discourage
loiterers.
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Scheme A:
Scheme A explores a potential solution that respemirrent LEGEND:
property lines, with the exception that it assumes lot B MIXED-USED

consolidation on the northeast corneh series of tredined
boulevards lead to aompact central triangular public park that i< RESICENTIAL ORY
the social hub of the center, surrounded by retail and the RETAIL

adjoining MVF offices. B EXISTING

Scheme A Tabulation: FARKRNG GARAGE
740 Residential Units PLAZA/SIDEWALK
160,000 square feet of Office Space

INSTITUTIONA
247,000 square feet of Retail - OFSHCEL; ONAM
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Scheme B:

Refocus the direction and attention of the Village Center onto Lake
Whetstone. Discrete clusters of buildings define new puipleen LEGEND:

spaces and plazas, with the focal point being a new plaza on the

corner of Montgomery Village Avenue and Stedwick Road Bl MiXED-USED

overlooking the lake. The continuation GenterwayRoad onto RESIDENTIAL ONLY
Stedwick Road helps to break up the superblock and relieve the RETAIL
stress on the Montgomery Village Ave/Stedwick intersection. B £XISTING

PARKING GARAGE
PLAZA/SIDEWALK

SchemeB Tabulation:
305Residential Units
160,000 square feet of Office Space - INSTITUTIONAL/
11Q000 square feet of Retall OFFICES
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SchemeC.

This scheme also shows a continuatiorGenterwayRoad and Whetstone

Drive, albeit in a more limited fashion. To prevent through traffic from
encroaching on the pedestrian nature of the new development,

both new streets would be stopped short of Watkins Mill Road. | LEGEND:
keeping with the prescribed design guidelines, clusters of mixed Bl MIXED-USED

use buildings would be placed up closer to major streets with RESIDENTIAL ONLY
parking behind, creating a denser feel and a more pedestrian RETAIL
friendly environment. B EXISTING

SchemeC Tabulation: PARKING GARAGE
660 Residential Units PLAZA/SIDEWALK

160,000 square feet of Office Space
. INSTITUTIONA
215000 square feet of Retall - OFSFTICEL; PNAY
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D.GATEWAY SITH

&

| & Ennslopg,f’  hag®
| Lost Knife 2 & | ¥R

Vacant parcel next to daycaeenter at corner of Montgomery Village Avenue and Lost Knife Road

Entrance to Montgomery Village (panoramic view)
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Existing Conditions
The Gateway site is situated on the east corner of Montgomery Village Avenue and

Lost KnifeRoad. The site is generally leying and is gently sloped towards

Montgomery Village Avenue, with a berm along the rear. There is a storm drain on the

1T OOExAOO OEAA 1T £ OEA OEOA OEAO AMirieghO OEA 2
periods of havy rain. A mature stand of trees defines the corner.
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Use Patterns

The site is only partially usddr a daycare, which has been in operation for a
considerable period of time. It is accessed from Lost Knife Road. The remainder of the
site is mowed grassThe property owner had previously applied for the new
construction of a drug store on the vacgmartion of the lot, but that project did not go
forward.

Concerns
e ! OAAAT O 1170 AOOOAT O U AAOO AO OEA BEIIT AC
access points from MD RT355 ar2i7/D
e The daycare building is not an architecturally attractive gatewagmednt.
e One does not fedhe isentering Montgomery Village at this point, due in part to
the open unoccupied space with minimal landscaping, and due in part to the
multi-lane character of Montgomery Village Avenue at this location.
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Proposals

Uses

A portion of the site should be dedicated to its physical role as the entrance to
Montgomery Village. This should be done by introducing the features which define the
unique character of the Village: open space, landscaping, and bodies of water. Any
buildings or other elements should be of particularly high architectural quality,
regardless of their style.

Some form of signage for Montgomery Village is appropegiadptions include: a
monumentsign similar to those of neighborhoods within the Village; mdon the
median of Montgomery Village and/or flanking both sides of the road; an adtuss
road gateway sign. Incorporation of sculptural art, either as part of the signage or
independently is desirable.

The Committee identified three conceptual plans distinguish the entrance to
Montgomery Village at this very busy intersection (see Schem&y A

Uses that are considered appropriate for buildings on the site include:
e Site features such as signage, landscaping, art, and waterdteulate a
gateway.
e Daycare or educational
e Place of worship
¢ Residential, possibly as part of redevelopment of the adjoining Cider Mill
Apartments.

Proposals for these different potential uses can be found on the following pages
(Schemes A & B)

Density and Height

Within the constraint of providing some open space on the site as an entry icon, a range
of heights would be acceptable on this site, from-atdry institutional structure up to a
4- or 5-story midrise residential building.
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Precedents

2

Gét‘eWay é@hage alonlg‘ koad can take advantagjaigh-profile location.
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DesignPrinciples:
The site should be developed to:
e Employ iconiarchitecture
e |dentify the entry
e Setthe tone for the Village
¢ Incorporate water features and landscaping
e Savemature landscaping
e Set buildings back from the corner eagh to create a natural setting
e Conceal orsite parkingby placing it in the rear

Potential Options

Scheme A.Sculptural Sgnage could beinstalled at main entrance alongside of
roadway andoossibly created by an artist as a further development of the Montgomery
Village logo.
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Lost Knife Road
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Scheme B.Gateway Signageshould mark the entry with an arch spanning
Montgomery Village Avenuelhis can take the form of a large sign as shown below,
or may be a monument landscape sign. In any case, the integration of intensive
landscape features and a water element dre tGateway Site are considered to be
appropriate features that set the tone for the Villagereshadowing the experience
of driving byLakeWhetstone.

Lost Knife Road

Moo

0 200 400'
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Scheme CPublic Art should be utilized to mark the significance of the enffis
x| OlTA AA A TT A O OEA 6EI T ACA80O EEOOI OU
gateway marker.

Montgomery Village Avenue

Public
Art

Lost Knife Road

0 200 400'

S
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SchemeA. Place of Worship:

A smalt to mid-size institutional building (108200 seats) would fit on the site instead

of the daycare. A place of worship of this nature would accomplish the goals of
establishing an iconic architecture at the entry and providing a generally civgramo
accessible to all local residents. As with any other use, the parking should be on the
rear of the building, and landscaping and water features should be placed between the
building and Montgomery Village Avenue. For this use, a shared parking amaeof
should be explored with Lakeforest Mall.

LEGEND:
B MIXED-USED
RESIDENTIAL ONLY

RETAIL
SchemeA Tabulation: B EXISTING
200-Seat Auditorium PARKING GARAGE
20,000 Square Feet
PLAZAJSIDEWALK

- INSTITUTIONAL/
OFFICES
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SchemeB. Multi-family Residential Building:

Approximately 15@nits could be constructed in a fogtory apartment building
that wraps around a garage. Greater efficiency could be achieved if this is
developed in concert with any future redevelopment of Cider Mill

Apartments, bringing more new units to the Village as a

whole. In accordance with the design principles, LEGEND:
landscaping and water features should be placed betwee [l MIXED-USED

the building and Montgomery Village Avenue to maintain RESIDENTIAL ONLY
the sylvan character of th¥illage RETAIL

B EXISTING

PARKING GARAGE

SchemeB Tabulation:
190 Residential Units PLAZA/SIDEWALK

- INSTITUTIONAL/
OFFICES
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Existing Conditions

The Professional Center occupies a 4 acre site directly across Montgomery Village
Avenue from the Village Center. The site is bordered by Montgomery Village Avenue
on the West and Centerway Road on the north. The site is occupied by eigistdmo
buildings surrounded by parkindotaling ~72,000 square feet of small office space

The interior courtyards formed bihe grouped buildings are wethanicured and
landscaped with numerous ornamental trees.
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Use Patterns

4EA OEOAGO DPAOAAEOAA OAI OA OF OEA 6EIT AGCA EC
Filled predominantly with medical suites and various ancillary healthcare functions, the

current tenants lack the bustling activity desired for the new Village Ceated, they

close up completely at the end of the business day, leaving an-afiars void in the

core of the Village.

Though perceived as a social void in the Village Center, the medical facilities are also
OEAxAA AO 11T A 1 £ OE Marg Eesideris@oleiti@ e OA OO AOOA
convenience of having multiple medical and support facilities in\tiage. It has been

proposed that such programs be kept within th@lage even if they are not housed at

the Professional Center site.

Concerns

As with the Village Center, one of the current obstacles to sustainable economic
development on the site as it currently stands in its relationship with Montgomery
Village Avenue.

e Topography: a pronounced berm on the west and east sides of the site
effectively block any visual relationship with Montgomery Village Avenue until
after Whetstone Drive.

e Landscape: liningwo of the three sides of the sif mature growth trees present
an additional visual obstacle. Given the green character of the Village as a whole
and Montgomery Village Avenue in particular it may prove difficult to remove
these trees. Additionally, the courtyards within the complex el
landscaped with ornamental trees and wetlanicured lawns, something that
the residents expressed a reluctance to do away with. It should be noted that
these residents were not property owners of the site in question, and they
admittedly did not fretNOAT O1 U OEOEO OEA AT i Pl Ags0 Al OC

e Parking: the location and layout of the parking reduces the visibility of the
complex to vehicular traffic by pushing the buildings even further back from
Montgomery Village Avenue.
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Proposals

Uses

Given the relavely small size of the site, dense commercial development is favored for
the Professional Center sitélhe developmenshould be mixed use, wittetail, office,
and/or housing It is seen as an opportunity to expand the Village Center concept
across Motgomery Village Avenue and create a true downtown/main street
environment. The idea of having a dense office/commercial development was viewed
positively with the thinking that it would create greater daytime business for
restaurants and shops at the \@fle center across the street.

In addition to the purely commercial development, two mixede residential options
were explored during theharrettes. Both schemes called for structured parking, thus
providing more open space in keeping with the character of the Village while still
increasing density. One scheme called for approximately 300 residential units in two
four-story buildings sharing theite with a freestanding office building. The second
scheme explored bisecting the site with a new street to connect Montgomery Village
Avenue with Centerway Road at the Club House Road intersection. This new street
would be flanked by a pair of 1@Mit residential buildings. One or both of these
buildings could be built with live/work townhouse style units on the ground floor, or
purely retail space on the first floor to create a dynamic commercial corridor along
Montgomery Village Avenue in théillage Center

To explore a wider variety of possible developments, a school was put forward as a
possible use. A 70,000 square foot school building plus a gymnasium would be situated
on the north side of the site, marking the corner of the Montgomery Villagenue

and Centerway Road intersection. A parking lot with access from both Montgomery
Village Avenue and Centerway Road divides the uses of the site along the east/west
axis.

Density and Height

The scale of development varies depending on the userseheWith the playing fields

and parking lot, a school/institutional option would be the least dense, lowest level
construction. A one or twastory building in conjunction with a double height

gymnasium should suffice for a school program. A fstgnding commercial office

building might be as tall as seven or eight stories, while an office building paired up with
apartments might only be six stories with a festory residential building.
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Precedents

A 6-story medical office building can make the ipiary intersection in Montgomery
Village feel like docal point rather than being between places.

R eTsE—y

A building cdmbining residential units above medical offices articulates a pedestrian
friendly streetscape.

DesignPrinciples

Retail and commercial devabment on this site would benefit from a taller height limit
and a highlyarticulated architecture, acting as a visual marker of the Village Center
similar to the monumental architecture proposed for the Gateway Site. Any
development should be placed clasto Montgomery Village Avenue to create a mere
defined streetscape and provide greater visibility for the new development.

In the case of residential development, any buildings would most likely be four stories
in height. Should streetevel retail bencluded in a residential development, the
construction would probably be five stories. A residentaly development should be
placed toward the rear of the site to open more green or public space on Montgomery
Village Avenue opposite the Village Cente
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Potential Options
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SchemeA. Medical Office Tower + Housing

The first mixed use scheme calls fgypoximatelytwo residential units over four floors
paired with a detached parking structure and a six story office building on the corner of
MontgomeryVillage Avenue and Centerway Road. The prominent office building
would mark the street corner while the new residemhtiaildings would be held to the

east side of the site, allowing more green space to front

Montgomery Village Avenue. New walking paths would be LEGEND:

integrated into this new green space to connect it with the [l MIXED-USED

nearby Lake Whetstone trail network. RESIDENTIAL ONLY
RETAIL
SchemeA Tabulation: Bl EXISTING
235Residential Units PARKING GARAGE
75,000 Square Feet of Office
PLAZA/SIDEWALK

- INSTITUTIONAL/
OFFICES

Montgomery Village Vision 2030 Page46



enue

&

OJQ‘QO

Centerway Road

House Road

Méﬁtgomer?—\/?ﬂa@iﬂv

Parking

Structu ¥f’
— 5‘!}

New Through: {)
Street,

FourStory

Residential—§ Lm | A .
Building Abcngeg M A =y &
Streetevel g N P
Retail & vy 1 “
AT — L ﬁ . A s
I {
l".\_\_N___.’l
— 0} 500 1000

SchemeB. Mixed-Use Building

The second mixed use option propate/o courtyard buildings LEGEND:
surrounding structured parking, flanking an internal street Bl MIXED-USED
connecting Montgomery Village Avenue to the intersection of Club RESIDENTIAL ONLY
House Road and Centerway Road. Approximately 200 residential RETAIL

units would be yielded in this scheme. Tirst floors of the B EXISTING
buildings along Montgomery Village Avenue would be dedicated to

PARKING GARAGE
retail space, while live/work townhouse units would like the first

floor level along Centerway Road. This mixegk at the ground PLAZASSIDEWALK
plane would help to build a dynamic socénd economic bond I NSTITUTIONAL/
effectively expanding the new Village Center across Montgomery OFFICES

Village Avenue.

SchemeB Tabulation:
240 Residential Units
37,000 Square Feet of Retall
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Existing Conditions

The Montgomery Village Golf Course occupiddacres along Montgomery Village

Avenue between Brassie Place and Arrowhead Rddte weltmanicured 18 holes of

-1TTO0CI T AOU 6EITACA "11 &£ #1 OadidigreceApisad AO OEA
OPOAxI ET ¢ AAOT 0O OEA 6 EI vishgiddeowndrEdnd OOOAA O
motorists alike.Many singlefamily and townhouse residences back up to the golf

course The property almost evenly straddles Montgomery Village Avenue which runs
north/south through the course

Major power linesun across theoursefrom the southwest to the north east, crossing
over Montgomery Village Avenue. Thight-of-wayis PEPCQproperty, not owned by
the golf course, although the green space visually continues beneath tiidere is

also a rightof-way foran undergroui petroleum pipeline which follows a similar
route. A significant portion of the property sits in a FEMA D0&ar Floodplain and a
stream valley buffer. A series of ponds and two streams are on the property as well.

At the southern end of the propertyels theclubhouse of theMlontgomery Village Golf
Course This cluster of buildings houses the fmioop, locker rooms, grill room, club
offices, and naintenancestorage. A large portion of this site is occupied by the primary
parking lot.At its southernextreme is a stormwater management pond that serves the
adjoining Clubside neighborhoodt the southeastern corner, a rarelysed overflow

lot adjoins Montgomery Village Avenue.

To the south of the clubhouse is a it playground parcel owned by the Mtgomery

Village Foundationlt fronts Montgomery Village Avenubut can only be accessed
from the adjacentClubsideneighborhood.
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Aerial view of Montgomery Village Golf Course and vicinity; has 5 parcels, PEHTO
of-way, stream and wetland areas.
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UsePatterns

The Golf Course is a private clobapproximately three hundred members, 5% of
whom are als&/illageresidents. However, many residents enjoy the viewsheds
provided by the golf course from the major roads and their homes.

There are a numbeof restrictions that preven60%of the golf course from being

developed. The@rimaryobstacle is the fact that roughly half of the property sits in a

FEMA 100 Year Floodplain and a Stream Valley Buffer as defined by the Maryland State

EPA. Thisrunsplel | ET AT 01 U xAOO OI1 AliareadaAdinater®O OEA A
features. Two tributary streamffow into this zone on either side of Montgomery

Village Avenue

In the remaining areas, there are someographical impediments. Several slivers of

land runningalo¢ OEA DOT DAOOUS O tdoistéeptdbe ouitdO ThieA OA OI 1 ¢
larger examples of the steep slopes run ea&st on the south side of Stewartown

Road, eastwest on the north and soutkides of the southern parcel west of

Montgomery Village Avenue, and wrapping around the south sidinefclubhouse and

parking lot.

The inability to build in the Stream Valley Buffer or on the steep slopes further prevents
the development of approximatgl 15 acres that are rendered inaccessible by the legal
and geographic restrictions.

There areghree developable areas
e The six acre clubhouse zone: geographically elevated, largely open, and located
with easy access to Montgomery Village Avenue.
e U-shged arcs surrounding Fairway Islands and backing up to Arrowhead and
Fairidge neighborhoods.
e Western segment accesses from Watkins Mill Road, located between Fairidge
and the creek.

Concerns

During the course of theharrettes, the golf course owner indited that the golf

industry in general is having financial difficulties, and the Montgomery Village Golf
Course is no exception. The potential for reducing the golf course from 18 to 9 holes, or
closing it altogether, is of great concern to the residentshe Village. The owner of

the Golf Course is working with Artery Development to assess the viability of building
residences on the course; neighbors are concerned about impacts to their views, and
those who live further away are concerned about the losspen space views along
Montgomery Village Avenue and Watkins Mill Road.
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Proposals

Uses

The feedback of the current residents has been quite clear: the most desirable use for
the golf course property is for it to remain a golf course. In additioméoabvious
recreational value of an eighteelmole golf course, the residents value the well
maintained green space in the heart of the Villagather scenariosvere also

considered.

The general preference is for anylti-family housing that may be deveped on the
clubhouse site to be for a target market of independent senior living. The incorporation
of amenities for the entire Villags desirable, such as a fithness center or indoor
swimming pool and/or restaurant.

If the golf course is not sustainahthe concept of allowing a mixedse hougg
community is contemplateq but only as a last resort. If funding could be found to
protect and preserve the open space, this would be a desirable alternative.

Density and Height

Any new building on the clubhouse sgkould befour or morestoriesof housingup to

A T AgEI Oi ,withEangwhesefrdBA §DEo 300 dwelling units. Hbusing is
developed on the fairway®uildingsshould be restricted to-atory heights and

carefully spaced apart and sited to minimize their impact on views from neighboring
houses and from the road$No new housing should be developed fronting

Montgomery Village Avenue, or Watkins Mill Roa&l.l | A AA1l EAOA OEAO
setback along Morgomery Village Avenue should be considered if it means that future
development on the golf course itself can be prevented.

Precedents

The use of bays and balconies breaks up the scale dftarg apartment building
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If any building occurs on the golf course, the relationship
between view, architecture and landscape must be carefully considered.

DesignPrinciples

¢ Quality distinctive architecture is important, as it will be promme

e Provide capital infusion for the Montgomery Village Golf Course by selling part
of the property to be developed.

e )T AOAAOGAA AAT GEOU &I O OEA T Ax OAI x1 OI x1 6

e Greater vibrancy and pedestrian traffic around the Village Center.

e For corstruction on the fairways: stagger location of townhouses and single
family homes to maintain the existing viewsheds of neighboring homes.

e For construction on the clubhouse sjtese bays and courtyards to minimize the
visible mass of the building.

e Anymulti-family housing built on the clubhouse site should be -agstricted
and condo units rather than rental.
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Potential Options

There are in essence two different sites within the Golf Course property: the area
surrounding the clubhouse and the couiiggelf. For a number of reasons, limiting
development on the clubhouse site alone is preferred by those Village residents
participating in thecharrettes. By building onlin thisarea the course can continue to
operate as a fulservice eighteerhole lf course. Btential strategies for the course
itself, in the event that the golf case reduces its scale or closes are also identified.

Build on the Clubhouse Sit&cheme A & B)

In keeping with the desire to maintain a kskervice golf course, jpopular solutionsto

build on the usable land around the clubhouse. The clubhouse, along with its primary
and overflow parking lots, sits on a parcel of land approximately five acres in size that is
high enough as to sit outside the nearby floodplairdastream valley buffer. To
maximize the developable area on an irregulaslyaped site, it haalsobeen proposed
that the Montgomery Village Foundatioparticipate in dand swap that would square

off the clubhouse site and transfer soréher land to the Foundatiorfor useas a park

or to preserve open space and views indefinitelhis would be the site of a multi

family development that would not interrupt operation tfie golf course in the long

run, but could involve reconstruction of the clubhouseallow for a larger apartment
building.
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SchemeA: Land Swap

A potential land swapvould give the Montgomery Village
. . ) ) .. LEGEND:
Foundation control of land in another location that is more sensitive

to the loss of open space, while allowing for more residential
construction at the clubhouse site. This would serve the triple

B MIXED-USED
RESIDENTIAL ONLY

purpose of providing adtibnal revenues to the golf course RETAIL
ownership with the intent of extending the life of the golf course as B EXISTING
an operating entity, supporting the vitality of the nearby Village PARKING GARAGE
Center by locating more residents within walking distance of the

. : . . PLAZA/SIDEWALK
Center, and preseixg open space in an area where it is considered

more critical. - INSTITUTIONAL/
OFFICES

SchemeA Tabulation:
300Residential Units
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New Golf
Course
Clubhouse

Courtyard
Built Over
Drive Aisle

SchemeB: Replace Clubhouse + Parking

Thisapproachkeepsall new development on current LEGEND:
Montgomery Village Golf Course propertfonstruction occurs Bl MIXED-USED

on both the existing overflow lot and on the main parking lot and RESIDENTIAL ONLY
over the clubhouse itselfn addition to providing a new clubhouse RETAIL

on the groundfloor, new amenities could incleda health club or B EXISTING
restaurant and nderground parking The building, while large,
would use bays and courts to respect the scale of its surroundings
while still remaining visible along Montgomery Village Avenue.

PARKING GARAGE
PLAZAJSIDEWALK

- INSTITUTIONAL/
OFFICES

Scheme B Tabulation:
295 Residential Units
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SchemeC. Open Space:

Develop the golf course fairways and greens as open space, passive parkland (jogging
trails, nature preserves), active parkland (athletic fields, etc.), and community gardens.
Create a prgram similar to Transferred Development Rights (TDRs) that would allow
additional density at the Village Center argavhile protecting open space at the golf
course.

Develop
Multi-Family

Montgomery Village Vision 2030 Pageb9



SchemeD. Building on the Golf Course Property:

Clusters of threestory townhomes would occupy the more isolated and hilly sites while
widely spaced twestory singlefamily homes would be staggered around existing
single-family homes.

fIT.‘l

SchemeD Tabulation: w

170 Townhomes o 1500 3000
45 SingleFamily Homes
295 Residential Units
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