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General

. County Infrastructure Improvements: MYF was approached by Montgomery County

2T 1o approve the installalion of various seclions of skewalk alang East Yillage Avenue
abutting MVYF property while thoy wera ingtalling ALA cemphant curbs at various points
alang the roadway. Funding for Ihe grageel i3 from the speed camera revenue which funds
pedesinian safety imtiatives.

aifewalks will be installed on the nodh side of East Village Avenue from Folks Farm Rd in
fronl of the Pepco nght-ofway 1o Ihe Ride-On stop al Remsbury Plage. O the south side of
Easl Village Avenue, sidewalk will ba inslalled from Siverfield Crive to Bay Point Place.
Easr Village Avenue will be resurfaced from Goshen Rd, o Warfield Rd. afer all the
concrete work kas been completed, but should begin in the next couple of weeks.

Tha County has also stared 2 sidewalk repar projec! along Centerway Road. The area
rmeantioned by the resident during Residents” Time at the last meeting will be addressed ag
part of this project.

MWVF staffl was approached by ihe County late in the week of June T, and they neaded
approval by June 15, Therefore the Luccutive Commitles reviewed and appraved e ssue.
given the fact that we cidn't want §0 [oge these improvements for padestrian safety in MY, In
fact. sorme of the work had already taken place prior 10 the Execulive Commiltes meeting.
Mew Slagnage: Staf installed a new sign to market the Lawn Theater offerings and
repainted lhe MYF sign in the median gn Mantgomerny Yillage Avenue. A number of
reskdents have mentioned how fresh and easily readable \he new signs are, which was tha
goal. We hope to continue 1o updale more of the gigns as lime and funds allow.

Intemn: | was approached by 8 recent gradeals of Watking Mill High 2chool, Andres
Camacho, abeul doing a summer inlernship, and | was so impressed with hrs imlerest and
enthus@asm that | was able 10 develop a part-lime Summer internship program, which will
give him office expenence and provide various deparments with impordant support cn
various projacts, Ancras will be atlending the Universily of MO ~ Ballimare in the [all. We
are glad to have him on board.

Update on Montgomery Village Family Golf Day Special Event: This ¢vent 15 a
partnership batwasen MWEF and MWYGC 1o highlight this important amenity 1o the Village. The
avant will be held on Sunday, July 23 rom 12 to 4 p.m | and the MY nine-haole scramble
tournameant wall slart at 3 pom. shargp. Mr Doser. swner of the MY Golf Club, has developed
a special membership offer for Village residentis, is operating a sumrner golf camg, and is
eovering all lhe major cosls for the special evenl. He has also opaned up the driving range
to non-members. MYF staff is helping lo plan and encourage volunteers 13 suppart the
day's activites, and we will be adverising the event in the Vitags Maws, 4 B-hole scramble
tournament with a hole-in-one car is being erganized, A leng drive conlest on hokle number
fne, pilching and publing gontesls and ather gelf themed activities will be available. In
addition, Iheve will be golf clines for young 2nd old, and the diwving range will be apen.
There wilt afso be a moon beunce and golf car rides for children. Hot dogs, buigers, ate.
will be available for 8 nominal [ee, and in stome cases, free. MY department heads are
valunteering ther hme lo help oul, and ather volunteers are being seughl.

Architertural Stamdfards

AREB Meetings:

+ May 19, 43 applicalions, 32 violalions = total 80 modifications
ARB review: 2 applicalions, 2 violations
Slaff review. 48 applications, 30 violations



Discuzsion torms:
v EastVillage HC request to ¢ansider vinyl sheds
o June 2 44 applications. 1 vislation — totlal: 45 modifications
ARB raview: 4 applicalions, 1 violaticn
Slaft review: 40 applicalions
Oizcussion Nems:
* Inlammation on vinyl sheds/possile guidelnes
* [nformation on pending stomn goor chteria revision — Yillage-wide

B. The ARE 5 still ¢considering pre-fabricated sheds as anoiher option for both single family
detached homes and townhouses. YWhen the discussion is finalized, guidelines will e
developed andfor the shed criterion revised and forwarded to the homes corporation boards
for their comments.

C. Frant door guidelines have been finalized and will ba presented 1o 1he MYF Execulive
Commmattee on June 14, 2010, If accepatbe 13 the commites, they will then be forwarded to
the MYVF Board for approval June 24, 2010

B, Tha MYF Design Consullant has recommended another awning manufacturar for the
Dockside community. The enginal Calabanz awning has not pedanmed well whan ysed
an the balcany units. The heat has caused cracking and splitting in the vinyl coated material
within a few years of inslallation — not the guaranteed 10 years. The new oplion Ter awnings
15 Sunbrzlla canvas matenal. There will ke a slight differgnce in color. ut the new awnings
shauld Blend well into 1he exasling design.

E. January 1 —June 14, 2010 Application Heview Fees: 87 175 [compared to $5,925 in
2003]

Month to Date (June 1-June 14): $425 [compared to $1,575 in June 2009]

Architectural Compliance

The following statistics reflect the resulf of varigus fpliow-up inspoctions and dnve-Mrgugh

irgreshions in Menlgomery Village's residential communities By the Arghiteglural Handards

Comphance leam January 1 — June 14, 2010,

A. Enforcement Totals
» Total active viglation cases: ¥3% [compared lo 1 806 in 2009)

+  Total vielation cases resclved ¥YTO: 47T [compared lo 464 in 2004]
MTD: 101 [compared 1a 159 in 20H4]

=  Todal viglation cases reviewed by the Execulive Committee: ¥TO: 207 [comparad 1o 262
in 2008, MTD: 23 [sompared 10 3¢ m 2008]

=  Total viclalion cases involving suspension of MYF membership prviteges: Y710z 392
[compared to 476 in 2008); MTO: 41 [comparad to 82 in 2009

* Total vinlation cases involved in legal action:
= YTD: 2 [compared to 6 in 20059]
= Lawsnits filedfin process of being filed: 14 (most initated in 2609) [compared 10

11 lawsuts, 3 Contempl of Coun cases in 20049)

»  Tolal resabe disclosure cerificates prapared (ingluding propery inspections): YTD: 192
[compared 16 161 n 2009]; MTO; 31 |[compared to 46 in 2009]

B. Teotal Yiclation Heview Fees:

» January 1-June 14, 2010: $2,026 [compared to $1.100 in 2008, MTD: $3275
[compared to 32735 in 2009

C. Total Resale Disclosure Facket Fees:

» January 1 = Juna 14, 2010: Total: $31,450 [compared 523,950 in 2008]; MTD: $2 225
[compared to 56,325 in June, 2004)

0. The Exec¢utive Vice President continues (o review enforcement cases with the AS Girector
o delerming what comed! astion 5 to be taken. Very minar violelions will be classified as
rurming vielations and will be allowed o remain unlil resale with o accompanying
suspension of membership privileges. Cases involving major architecloral wiolations will
continue lo be referred to the MYF Executive Commuttes with the possibility of suspension
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of MVE membership privileges and noting of the violation an 1he resale disclosure
cerificate

CommercialfNon-Residential Architactural Standards

A
3
A.

The CARC did ot meat in Juna. The nexi sshaduled mesling is August 5.
Communications

Publications

r Vilage Naws -Two issues of the VWillage News were published: May 21 and Juna 11
{wilh the 28 10-2011 Residents Guide).

v MVF Bachkstage — The June issue was published on June 1.

= Z0MNG-10171 Residents Guide - delivered with the June 11 iszue of the Viflgge News.

Circulation

Mo. of permanent cameers: 48; No. of substitule carriers; 35

Aawvenue - In May there were 21 new contracts writlen {includes cantract renewals) and &

new atlverlisers.

Website Advertising — The first sel of web adverizemenls was implemented on May 21.

Currently & advertizers are taking advantage of this service for an added income of £3.650,

with an additianal 2 adverizers slated to caome on poard in late Juna.

Advortising

«  Tofal income for May 2010 — $12.478.4% (two Vilage News ssues, Rescents Gude
revarye not included) {(compared to F16180.82 in May 2009 for same publications.
Rasidents Soirde included)

= YTDincome (Jan.-May) §58,042.07 (does not include Residents Guide}
tcompared to $67,384.77 in 2009 ~ includes Residents Guide)

Events and Sponsorship

=  Monigomery Village Family golf Day - This joint venture with Mantgomery Village Golf
Club (MVGC) and MVE serigr stafl will take place an Sunday, July 15 from ngon to & gam,
Mestings to thiscuss spacifics wilh the MVYGE have been arranged and suppad for the
event in Lhe form of advertising and coliateral « being created,

= Most Beautiful Garden confest (March 20 through late summer) - The Most Beautiful
Garden Conlest began an March Z0. &dvertiging far the contest began on March 13 the
Villago NMows and will continue throughout the summer, winners will ba anrouncad in earby
fall 2010, Winrarg will ba anrounged in aarly Rl 2010.

*  Fourth of July Celabration {July 5) — The Communications Cepatment is wgrking Lo
supparl e Recreabion Depariment with celebration market:ng materials and garnering
sponsorshig. Thos far, three of our adverisers have committed sponsorship funds for the
event {Sunrise Senior Living, VWalker Poole Insurance, and Ralph Colling}).

Committeas

= Historical Book Committee - Bobok proposal has been drafted angd pasged ig |he
commitiee for review. The nal proposal will Be sent to Arcacha Publishing late June.

»  Communications Committes — Wil meet agen in early September. As per Scofl Over's
requesl, fne possibity of publizhing the Viage News an the Kirdle platfsemn is geing
researghed

Fubliz Relation

Community Outraach - A& community profile aticle aboot ARB char Jel Brish 15 being

developed for inclus-on in the near fulure. The Lawn Thealer Summer Corcert Senes was

promotad o the reml page af the Jume 11 5508 of 1be Vitage News, and an anlicle promoting

summer camps (o include comment from the camp direclors} will be ran on the rside pages, A

Businese in the Village probte of adverhizer and event supparter Gralz Lawncare was included in

the May 21 issue of the Vilsge Naws.

Marketing

MYFE web site — The sile usage repod indicales the most viewed pages by visitors. These pagos

include the Seanch feature; Communidy Cmongar, Job Lislrgs arg the MVF Faciiies web pages.
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4.

Theta approxmately were 11,678 visits during May and an sverage of 385 visits per day. On
averado, sitg wHlors are loaking al 2 — 3 pages per visit

Community Management

Committee Update:

A,

Management Advlesry Committas - al the June 7" mesting, the commitiee discussed
updatas on the selection of auditors, 25 well 25 asphalt, concrete and slom drain repairs
scheduled to be done this year. A teamn from WESC headed by Kewin D. Woolknght arendad
the meeling and gave out several packets of information regarding conlact informalion,
systems enhancements, water mam breaks, water pressure and brokan pipes that oogue in
vacant kores, The WISC team alse fizlded many gquestions from the commifee mermbsers.
The comrmitied was extremely grateful for all of the hard work that was put inla this
presentalion  The cormmittee cancelled the August meeling and was pleased that FiGS
accepted Iheir invitation to alend the Movernber meeting,

Homes Corporation and Condominium Updates:

A

Financial = & manthly finangialz have been complaled. Preparation for the Christopher
CourtLand Assoclation is undenvay. Budget preparation is begimning and resenves are
baing reviewed,  Fines are being posted and updated.

Eastgate — Solicited proposals for a path installation project. which is on hold this year, by 13
to be incorporated into @ long termn improvemnent grogram. Worked with residents o sign up
enough volunteers needed [o nitiate a Neighbomood Waich program in the Mews.

East Village — Warking in conjunction with MYE Langdscaping and Public YWorks o stey within
budget, a propesai has been appraved for pruning three negbharhoods within East Villags., A
£onlrast 13 install palhs n two nesghbarhonds in the Downs and the Eslates has been
approved. and Patton Ridge will be included in the projecl for a path replacemnent an Quill
Flace. A contract to install street patches for a lotal of $35.000 has been finalized. Pregaration
for the Community Ficnic is underway and is scheduled for July 18"

Herizon Run — Stom drain repairs have boen complatad. Saal coat and line $riging are
s¢heduled for late June, Congrete repart Bids are being preparad, Annural insurance
nolification has been sent out,

. Maryland Place — Pre-construchion meeating with W55C was held. MNew water mains will be

inslalled on Thomas Famm Read, Transhire Road and Tippett Lane. Budget mecting s
scheduled for June 16".
Middle Village - Stormn drain repair bids are being considered. Trash and security iscues are
teing monitored. Sewveral beautification projects hawe boen completed. Concrete repair bids
are being propangd. )
Park Place | — The Boand meeling was hekt on May 18™ and a fallow-up Budget Meeling was
held on May 277, The budget was approved and mailed to the unit owners. Concrete
proeposals have been approved and are in the process of being scheduled.
Park FPlace Il — GGutter cleaning contract has been approved and the firsl guttar cleaning was
completed. Bids are baing prepared for large mainlenance projects An inspection of the
praperty was done on June 2™ A gongrete inspection will be dane thraughout afler the
wrnover of he Christopher Court Land Assagiation,
Patton Ridge — Stonm dram repair progosals have been sent. Fire lane painting bids were
reviewed and approved. Fath replacement on Quill Flace has been approved and work 3
being scheduled. Land survey in Fairidge has been completed and resifenls have heoen
notified of the findings. Large drainage pipe under a Fairidge bike path ic being replaced. Hob
Hill Yay parking survey results kave been reviewod and propesals 190 paint new reserved
spaces have been sent. By-Law Amendment change is still in prograss.
Stedwick — Measured fire lanes, mapped fite hydranis, storm drains and ligh! pokes in
Clustars | Proyided loqehical ageistance for Fores! Brooke clean-up day. Foliowed up an
cengedng about hing hydrant ingtallation and parking on Mercado Way. Pruning solicitation hag
bieen sent and recenved; however, it was decided to postpone the work at this time. Bigs haye
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teen solicted for crack fill and 3 pruning preject. A community wide branch gickup was
completed. Monitored ongeing WESSE wark in the Herghls, including the inslallation of a
number of new firg hydeanis,

K. Thomas Cholee Condominium — The oulzide waler f[aucete have been tumed an and the
lennis court work will begin within 1-2 wecks. A budgel meeting is scheduled for June 287,
Zall for Candidates has been mailed o all vl owners

L. Thomas Cheice Gardens — Mew parking penmils have been issued and 15 new signs have
been instalied. Towang will be enferced and permils are being checked daily. Kajar Irae
rermaval and pruning project has been compleled. Pool has gpened and € running smoathly
and all pool passes have been issued.

M. Whetstone — Management and board members walked the property with Verioan
represenfatives in an effort 1o mimmize disruptlion and o ensure 1hat ressient concerns have
been addressed by the Verizon design. Mel with Gene Gopenko of Montgomery County and
reprosentatives of the Soulh Yillage Homes Comporation to discuss issues of sitalion in Lake
Yheatstone as well as arasion and undamnining at the Whelstone lakeshore. Mr. Gopenkao
subsequently loored the lakeshere by boal with Scokt Gole of MYF and is warking wilh the
cornmunty manager to address erosion. Bids for a large-scale pruning project and ree
remaoval project hawve been soliciled. There are 16 rees approved and scheduled (o be
pranted.

Gonaral Lp-tatos:

&, The Private Praperty Maintenance grograms for 2010 are in progress. FPatton Ridge,
Waryland Place, Mddle Village, Eastgate and Easl Yillage are completed. Stedwick s in
progress. Wdhetstane is in Ihe process of re-inspecting existing viglations.

B Board Member Workshop was held on Tuesday, June &7 at £:30 M. Approvirmately 30
board members atehded the wockshop, some of wham spoke 16 the new members aboul
their expenence volunteanng as Preswdents and Treasurer, Special thanks to Beb Hydom,
Kevin Linck, David Cline and Brian Clack,

b Financea and Adminlsirztion

A Assegamernts and Collections
“ Aszossments Recoived: $183.483.85 in May 2010 (comparad (0 5173838 65 in May

2005
< Rasults of Court dates; (2009 slatistics in bold italics)

Date Casos Faid Judgmeants _l.'._}l_t_l_'i_qra

. January 2010 10 (97) 4 (38} 5 (48) 1 {11} ]
| Fehmjary 2010 | 156 (98} 85 (28) 49 115} 22 {31
March 2010 | 60 (7 131 3} 12 (3] LT

| Apnl 2010|2139 _ .2 (B0} 0 {42) L 0 {17
eV 2010 L 9 {5 ¢, 2N ooy
Lune 2010 7 58 (4) 3 (7} ()

July 2010 a3 30 L {20 (5
August 2010 i {2 (& Aty

8. Interest in the amount of: $3900.43 was billed to overdue accounts in the month of May
2010, in accordance wilh the Callection Policy (compared to 35.701.64 in May 'D9).
YTO Interest Charged: $13.268.48 (compared 1o $12,037.68 in 20049)
YTO Interest Collectad: $6.743.39 (compared to $6,341.91 in 2009}

. Administrative Fees biled lo overdue accounts i May 20710: $42,050 [compared 1
$H2.57E in May 2009
¥TO Administrative Fees charged: $8%9,325 (compared to 592 575 in 20083
YT Administrative Fees collected: %45 30580 (compared o 545,105 in 2009)
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D. Seftlements: S5 new homeawners were processed bebween May 1 and May 31, 2010,

{tompared lo 25 in May 2003). Of these. 51 were hames corparations, and four (4] were
candos.

E. Transfer foeg: $4.1256 was collectad belwesn 51710 and 23110 (compared to 1,375 in

May 2008}

Govemment Ralations

Transporation and Develapment

A

Goshen Road Widening — The Sounty Council has oyerridden the Counly Exegutive’s
recommendation to notl include final design funding in the FY 2011-20312 CIP for fhe
Goghen Road widening progect. Tha Council wants o move the widening project forward,
bt over 3 greally exlended schedule bécause the Igng term effecls of the economic
sifualion are unknown. Currently, the sehedule s foF hnal design le hegin in FY 11 and
conclade in lhe fall of 2014, Property acquesition will begin in summer 2013 and will requine
approximatery 38 menths to complete. Uty relocations will start in summer 2016,
conslruction in surmmer 2017, and construclion comeletion is planned for [ake 2079 or carly
2020

Whilg preliminany design idenlificd the issues, final design will ildentify how to address he
isgoes, For example, stormwater management, wetlands and plher environmental issuss
were Weatified i preliminary design,. Some conceptual siermwater management design
was dane. In final design. the engineers and requlatony agencies will produce a thorawgh
design, such that any contracting irm will be akle to lock al it and know what has to be
dghg.

Midcounty Corridor Study - Projact manager Greg Hwang says the team is still finalizing
lhe Alternatives to e Relained for Detailed Sirdy £ARDS) package and hopes to have it
compleled during the week of June 14, The next step s 10 send the ARDS package 1o DOT
management for their review before sending it to the regulatory agenoies  The regulalary
agencies review is expected to lake 30-60 days, after which a final ARDS determination will
be made.

Markotplace -- slow progress s being made on the site wark; and there have been
complamts about 1he infrequent mowing of the occasionally (all arass n frant of the
Marketplace pariel and the condition of the acgess road adjacant (o the wast side of the
paroe|.

Wabibk Tract Land Swap — The County has nat yvel made a decision gn the propesed land
swap of 14.7 acres owned by the Miller Brothers, which abuts some East Village properes,
for approximately 12.5 acres aof county owned land thai fronls Snouffer School Road.

A pommunily workshop and design workshop for site concept dovelogmend for the Public
Safety Training academy and Mulk-Agency Service Park will ba held on Wednesday, July ¥
at &:00 p., atlthe M-NCPPC faciity (ocated at 16641 Crabhs Branch Way, Fockwlle.
Gaithersburg Library Renovatlon — the county ¢antinues with the process of negolialing a
lease with Lakelorest Mall for a 3.000 square foo! storefront anlerim site near Sears. The
lease is now in the hands of the mall's allomeys for review.

A letter from the MVF Board was senl in suppaort of the Montgomery County Public
Libranies’ applicalion lor capital funds rom the County Pubdic Library Capital Projects
Grants Program for 20012 for the rangwation and addiign 10 the Ganhersbury Litrany,
Fropesed Re-Striping Tar East Yillaga Avenus - DOT has suddenly proposed a re-
striging plan for East Village Avenue following cormpbetron of the repaving of Ihat road. They
prapose creating one 11-foet dreving lane and one 5-fool bicycle lane in each direction.
Currently, each lane 1s 12 feet wide. The 11i-fcot width would bBe a traffic calming measere,
The remaining 8 leel of paved surface would be anclosed with a whiba line, which DOT
suggests could be used for parking. Or, if parking there 15 not wanted, they would install Mo
Farking siqns.



ot

Vhile the re-striping would net be done unltil the repaving is completed, the DOT
representative says Ihey need to get their work orders submitted now, and they seek a
quick respanse fram MWYF, East Village and Eastgale if the copimunity is 1o not lose Qut an
the offer.

FIQS — Verizon's CEQ recaenily said fhal Verizen will compiale FiQS rallouls where they've
already slarted, but ey wanl 1o get saughl up, se& how the markel reacts, etc., and then
decide how to proceed in the fulure. Venzon dees want to hener ils commiiment to
Maontgomery County, but, generally, is not seeing the revenue potenfial it had anticipated
from the 16 states where it has installed FiOS.

Verizon does plan to confinue with FioS rollout in Monlgomeny Village, where conlracts
bawe already been signed, but ingtallation in East Village and Eastgale will be delayed
somewhal. Verzen does net miend 10 aggressively pursue tew areas beyond where they
already have agreements.

. Gaithersburg East Mastar Flan Update Schedule —1he currant schadule & a3 [allows:

» December 2011 throogh Mavamiber 2012 - Park and Plannimg staff leyvel

v  December 2012 through April 2012 - Planning Board

«  fApril 2073 through Seplember 2013 - County Executive

+  Movember 2013 — County Cauncil Hearing Notics Period

#  December 2013 — Counly Cauncil Revigw

This timeling may te extended due le bhudgetary constraints.

Zoning Code Rewrite —~ keeping in mind that the inftiative is a re-write and nat a re-zaning,
the project will address some kKey elements, including: streamlining the 1,000+ page:
exisling zoning code docurnent, which over the years has become conlusing and does not
address gnvironmeantal iszues ar the trend toward a decrease on dependency an
actomobiles The rewrite will also addrege parking ratios, which may reduce the total
number of required spaces for new development. Tho re-wrile team will look at
ceslructuring zones, but will protect existing namhborhoods and the Ag Reserve, yet
improwe the mix of uses, and design of buildings far new develogrent. A big intant is 1o
simplify land uses from the 433 currenthy afowed vses, The rewnite will consider argac m
lheg ¢ade where systainable practicez can be incorporaled. The eode will address
developrmanl standards for new projects. The re-wrile will lump families of zones tegether
Town Sector fone (TS5Z} is a plannad unit development zone and 'will be lemped wilh olher
gimilar zones, yet relain iIts unigue fealures.

The schedule is far he zomng cede re-write drafting phase to take place belween May 2010
and July 2011. The zoning categeries have been dwided inlg lgur modules. The Zoning
Advisory Panel will be reviewing Mode| #1, Agricullural and Residential, in Septamber 2010,
They will be reviewing Module #2, which is commercial. mixed-use. mied- campus and
industrial, i Movember 2010, Module #3 is for General Drevelopmenl Standards and
Module 84 15 Adrmunistration, Since Mantgomnery Vilkage has both residential and
commercial, the development may aciually he addressed i both modules, atthough thi
cansultant f=els that al this time, this quastion 15 net decided for cartain.

rnitianves

A FEMA applications = far relief from December snowstorms are stll pending. FEMA s

expecled |& make a dacision by Juna 21 ragarding eligibilily of the 1en MY homeowner
assowiations thal have applied. The application process for the February blizzards 15
underway. An informalional meeling will be hetd gn Monday, Jupe 21, 200 a.m. Application
deadline for these stoms is Juby §

| andscaping and Public Works

May summary - May was expected 1o be o month full of fged price aclwilies, and A was. We

had our hands full keeping up with mowing and fimshing the mukhing of our Homes

Corpoation customers. The ficed price aclivities ococupied most of cur time in May and

prevented us from billing out 85 much as we woukd have liked to. The nel result was we had
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regative month of $20,000. This was an improvement over last year though, when we had 2

defiot of 243,000 in May. For the year our battom line is at $132,000, which puts us at

278,000 over plan.

Highlights of the pasl manth include:

»  Reconditioning of basaballigofiball helds al Kaufmann Park, Martin P, Rey Park, Apple
Ridge Fark Field, and the g fislds at South Valley Park

v Added soel ¢omchiteener al the Kaulmann Park and Martin P, Roy infiekds (this helps to
soflen the surdace and to adsorb moisture)

* Inslallation of over 1153 annuzls

r Construclion and installation of new Village anncuncement board sign (greal work by
Charle Burdette}

S0 far it has been a profty good speing. Theugh there has been tillk trne for us 1o calch our

Ereath since the end of winter, the staff has done a greal job al geling work done at & steady

tale. There are @ few things sull o caich up on and there is akways room for improvement, but

gverall, the guys are doing & greal job. We look forward to assisting the Hegroation

Department set up for 2 successful 47 of July celebration.

Recraation, Parks and Cutture

Frofecis:

A

The cld Lake Whetstone dock and boathouse have been removed. The crane is on site,
and removal and replacemenl of Iha piles began June 15, This pan of the work 15 expecied
1o lake aboul lwo waeks, Stafl continues to wark with the ¢onteactar and Amencan
Frotective Senaces to keep the arga secure during construction,

&n art hanging system has been nstalled in the BEgard Room. Gaithersbuarg Fing Ads will
ke hanging a show, "Summer Vacations”, on June 21. The shows will ratale on a quarterly
basis.

The sign an Montgomery Village Ave. was re-painted, raised and tilled “Montgomery
Willage Armoungemants” inan cffor to make it more of a focal point for the Lawn Theatar
canterts. special avenls and community notices. The dark grecn color offors a better
canlrasl to 1he white changeakle letlers.

The Lawn Theater sign near the Mantgoemery Village Ave. enfrance to the Lawn Theater
was mowved, raiged and repainled to match the sign in the medran for better veewing. A
changoable massage box was added for event publicily. A similar sign has been requesied
for the entfance to Soulh Walley Fark off Waltkins Mill Rioad.

soolt Gole ang staff enginear Bob Shawmakar continoe to work to resolva the Maryland
Ciam Salety Doasicn's sancern regarding the Goshen Ectates subdeasion, whigh 5
downstream from Neorth Creek Lake Dam. and whether a dam breach analysis is required

. Architect Tem Taltavull has begun work on preminary plans far the renovations to the

Stadwick Community Canter.

. Completion of the order for the & picnic tables which went o a new vendor continues to be

priblematic. The griginal erder arnved mid-May with only bases. The manufacturer saud
thal tops and henches were Inst in shigping and had o be remanciactured. Afler numersus
calls. the missing parts were received 614 with nd hardware. Hardvare was shapped
ervernighl; hiowever when staff tried to assemble Ihe taliles, They found the g braces had
nct been shipped. Ve are {ollowing ap.

. Exterior of lhe Administrative building and Annex painting id has been awarded to

Fohyzos Fainting., Waork will begin in mid July.

Bids lor shirts and caps for staff and program participants were solicited and an order
was placed with the [owest bidder.

Actlvity card distributlan is ongeing, with 2,183 photos 1aken year to date compared to
1,710 pholes this irne (a5t year.

. The Lake Marian Fire Alarm systems has been prablemals wilh vanous répairs needed o

pass this years inspection. Howewver, all wark has been completed. Inspections by the Fire
Marshal for the Summer Camp Slate certidficaticn have been completed.
B



Frograms;

A

—_

The re-designed Lawn Theater program krcked off al 6 p.m. on 812 with Oasis [sland
Band focliowing a rain-out of the Nawy Commaodores. Approxirnalely 170 people altended he
haur and a half congert.

ataff 15 working with a new tennis instructar, Jason Excell, to develop a Kids and Juniors
Team Doubles Tenms League, This new program famat will include clinics and
tourmamenl play. Thrs program witl 1ake place on Saturdays from June 26-August 14.

As of today, pool attendance s higher, compared (o last year. We had 1,803 patrons an
Memorial Day which iz 381 more painons compared o [asl year's recards.

Camps begin nexl week. Al this point there are 547 spats filfed in all camps. which is 41
mere than at s ime [ast year. Tha surprise herg is a significant increase in regisiration for
Teen Express.

Swimmers at Appke Ridge Paol Juna 5 were treated to Rita's kalian e in the afterogn as
part of the "lun at the poo!” program this summer. The event was well received by children
and adults alike. Simitar events will be held at other pools duning the summer.

Bigls fyr an inflatable outdoor movie screen were solicited, and an 12" wde x 159" tall (16" x 9
viewing area) screen was purchased from the low bidder. The fiest use of the screen will be
at the Divedn Movle at the Stedwick Fool on July 16.

The Montgomery Viltage Community Band is preparing programs far June performances
at Maryland Band Cray and the MWVF Lawn Theater. July pedgnmances include Ft.
Wasghingten and MYF's Independence Day celebralitns,

Thres alementary schools held pool parties at MYF pogls this month.

Youth Corps begins next week. Workers will be assisting wrth park clean up projects and
July 5" preparations during 1he first two weeks.

Personmel!

A,

Aguatic staff compleled employes onentation on May 23, and waler in-gervice will be on
June 24, 25 and 261h. Staff is scheduled to complete site spacific in-seruce/BAP drills from
June 10=June 21,

Slaff has compleled in-garvice training for surmmer camps, centers and for swim [&s50n
inslructars. Most of these programs bhegin the week of June 21.

. Interviews for substilute lfeguard posaions are schedulad for June 17.



